George Z. Wu

4900 Green Pointe Way ■ Marietta, GA 30067 ■ georgezwu@yahoo.com ■ Home: 770-971-8868

Extensive professional experience in project management, business analysis, and operational support.  Strong combination of business skills and technical skills in IT industry and Retail/Distribution industry.  Track record of successfully managing cross-functional projects in one of the leading IT company in the industry.  Diversified experience in call center operation, solution deployment, business process transformation, business metric reporting, budget management, and financial analysis.  Proven ability to work with multiple organizations to improve operation efficiency and program effectiveness.  Enjoy working closely with both business and technical teams.  Solid credentials with MBA and MS in CIS.

KEY SKILLS

· Project management skills on application deployment including planning, requirement process, implementation, user education and lifecycle support;

· Analytical skills on analyzing operating metrics, creating and presenting sales metric reports, and managing operation budget;

· Working experience in both technical role and business role (2 years as Java development, 4 years as operation manager and business analyst) prior to working in project management;

· Advanced user in utilizing analytical and project management tools such as Excel, PowerPoint, Brio, Access, SQL, MS Project, Rational Portfolio Manager;
· Excellent communication skill and presentation skill with cross-function, cross-organization project coordination;

· Excellent team player with experience in multi-cultural project environment;
· A quick learner, and flexible to changes;
· Bilingual in English and Chinese
PROFESSIONAL EXPERIENCE
IBM Corporation, Atlanta, Georgia (May 2006 – Present)
Advisory IT Specialist / Project Manager, Sales Execution & IT Planning 
· Manage projects to deploy Web solutions and telesales applications to support about two thousand sales reps in three sales centers in North America.  Key accomplishments include:
· Managed the migration of thousands of Web pages cross all IBM brands and Web sales organizations from a legacy system to LivePerson Chat solution.  It increased program utilization by 30% and significantly enhanced customer shopping experience;
· Led the local support team in 8 months of preparation to merge 3 telephony systems into a single image, teaming up with various technical teams from vendors, and other IBM organizations to achieve a seamless migration without any interruption to sales operation;
· Led the US effort to consolidate the US and Canada telephony processes and procedures into a common support model to improve operation efficiency.
· Manage end-to-end supports for a customer shopping assistance program in ibm.com North America.  Responsible for all operational requirements, change management, business process, user training, program effectiveness, and audit readiness.  Provide operating metrics and in-depth analysis to sales management team weekly.  Working closely with vendor and IBM internal support teams to resolve all operational issues.
· Manage a $1.8 million telephony operation budget.  Work with manager to develop annual budget plan.  Review and control budget variance.  Actively identify and lead projects to achieve cost saving.  Resolve issues with procurement and vendors related to all equipment purchase and services provided.
· Manage internal services contracts on Tele/Web support between ibm.com and other IBM organizations.

· Act as a user advocate for ibm.com to assist application development teams in requirement gathering and pilot coordination to deploy enhancement on a software quote and sales system.  Provide regular project update and usage report to sales executives to drive user support and rapid adoption.
Lenovo Group Ltd., Atlanta, Georgia (May 2005 – April 2006)
Project Manager, IBM PC Sales Transformation
· As part of the IBM PC transition team to assist Lenovo worldwide sales executives to manage the business transformation due to the merger of IBM PC division and Lenovo China Ltd.
· Acted as a liaison between the technical teams in China and the business teams in North America for project initiation, requirement analysis, and design review.
· Managed requirements and change requests for Tele/Web application integration and customization.

IBM Corporation, Atlanta, Georgia (September 1999 – April 2005)
Advisory IT Specialist, ibm.com North America (September 2001 – April 2005)

· Managed projects to enable multimedia channel support in ibm.com, and responsible for the overall success of the deployment in sales centers in US and Canada.
· Provided analytical reports to management on business metrics and system performance on Tele/Web operations, conducted research on end user issues, and coordinated technical support teams to resolve problems and act on change requests.

· Created and maintained an online training program utilized by telesales reps in 3 sales centers.
· Developed and maintained process documents and operation guides for internal and external audit compliance, and contributed to successful pass of two consecutive corporate audits.
· Represented the business teams in requirement process to ensure effective communication between technical teams and the user community in the sales organizations.
IT Specialist, IBM Global Services (September 1999 – August 2001)

· Developed Java enterprise applications for Fortune 500 clients utilizing VisualAge for Java, WebSphere Commerce Suite, DB2, and various scripting languages.
· Coordinated the professional training program within the development team in Atlanta eBusiness solution center.
MaiWa Food Trading International, Inc., Atlanta, Georgia (August 1993 – March 1998)
Operation Manager, Wholesales/Distribution Center (January 1996 – March 1998)

· Led an operation team to successfully transform the distribution center of a midsize regional supermarket chain.  Expended the once internal service only distribution center to a real customer facing wholesales/distribution operation, and brought it to be profitable within the first year.
· Directly reported to sales VP and was responsible for account management, operation budget, IT project implementation, inventory control, and customer satisfaction.
Business Analyst (August 1993 – December 1995)

· Analyzed profitability of individual store, conducted market research for business development, and assisted in oversea merchandizing.
EDUCATION
· Georgia State University, Atlanta, Georgia 
Master of Science (MS) in Computer Information System, August 1999

· Murray State University, Murray, Kentucky

Master of Business Administration (MBA), May 1993
· Zhongshan University, Guangzhou, China

Bachelor of Business Administration (BBA) in International Business, June 1989
